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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	198 incl 25 Nursery

	Proportion (%) of pupil premium eligible pupils
	9 pupils - 4.5% (incl Nursery)


	Academic year/years that our current pupil premium strategy plan covers 
	2025-2026

	Date this statement was published
	Nov 2025

	Date on which it will be reviewed
	Sept 2026

	Statement authorised by
	Rebecca Westall, Headteacher. 

	Pupil premium lead
	Eleanor Hamill, Assistant Headteacher

	Governor / Trustee lead
	Penny Shepherd


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£18,180

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£18,180


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We are an inclusive school and have high expectations of all learners.   
The philosophy behind our strategy is that we recognise that some designated pupil premium children may have differences in their experiences and levels of support and therefore we aim to support children whatever their barriers are. 
Our aim is to ensure that the achievement of those pupils eligible for Pupil Premium funding is at least in line with their peers. We want all children to ‘ Try Hard, Be Brave, Be You.’  We want all children to be safe, healthy, confident individuals, who are also active and successful learners with high aspirations for their future. 
Therefore, Ghost Hill’s Pupil Premium Strategy has been based upon the recommendations from the EEF Guide to the Pupil Premium. In line with this research, we seek to develop, implement, and monitor an evidence-based approach to our pupil premium strategy based upon three strands:
 • High quality teaching 
• Targeted academic support 
• Wider strategies
We recognise that a proportion of the children affected by Covid are disadvantaged so we have included the provision on this plan. 
Development of our Pupil Premium Strategy: 
Our pupil premium strategy is designed in a cyclical manner, allowing school leaders and staff to identify pupils requiring support early, and accurately – alongside successfully diagnosing the challenges that they face. This is considered an integral part of school development planning. 
We aim to support pupils in receipt of Pupil Premium to overcome the varied and complex barriers and challenges that they might face. In particular, we want to allocate funding for four key areas:  

· Raising the attainment of disadvantaged pupils and diminishing the difference with their peers
· Supporting disadvantaged children and their families with attendance. 
· Ensuring there is fair access to extra-curricular clubs and the wider offer.
· Ensure disadvantaged children have equal access to school trips and school uniform. 

In deciding how to use our Pupil Premium Grant, we have drawn upon the following evidence- based sources of information:
· The EEF Guide to Pupil Premium
· Working Together to Improve School Attendance August 2024
· Education Endowment Foundation Teaching and Learning Toolkit
· Our professional experience of proven strategies.
· Our knowledge of our school’s context and community.

From these sources we have identified the following priority areas for spending:
High Quality Teaching
· Prioritising targeted support and training for support staff and teachers.
· Curriculum development and reviews with a focus on meeting the needs of disadvantaged pupils.
· Developing our whole class offer to incorporate the needs of all children. 

Targeted Academic Support
· Embedding assess/plan/do/review systematic approaches to the delivery of intervention programmes to support diminishing the difference in attainment gaps in core subjects
· Ensure all disadvantaged children access some form of planned intervention  in class or beyond class to support, challenge and stretch. 
· and resources that support the needs of disadvantaged pupils.
Wider Strategies
· Develop systems and processes to support good attendance 
· Financial support to access all elements of the curriculum and day to day school life e.g. trips, clubs, uniform. 
· Pastoral and SEMH support where appropriate, linked to high expectations of behaviour, to support pupils’ sense of belonging, wellbeing and relationships.
· Provide a rich and varied wider curriculum offer and to prioritise disadvantaged children.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	A significant proportion of our PP cohort (55.5%) have less than the school’s target attendance of 96%.

	2
	There is an attainment gap between disadvantaged and non-disadvantaged. (See data below.) 

	3
	55% have split families, where both parents are not in the family home.  This sometimes affects the child’s SEMH and can be a barrier to some aspects of school life.  

	4
	33% of the cohort have SEN support so have other barriers to learning or accessing learning. 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To narrow the gap in progress and attainment of Pupil Premium pupils when compared to non-Pupil Premium pupils, with a clear focus on English and Maths, and this will include phonics.
Data headlines 2024/25: -

EYFS GLD 0% (2 children in Year R who were PP) 

Year 1
Writing 67%
Maths 100%
Reading 67%

Year 2
Writing 25% ARE
Maths 50% ARE
Reading 37.5% ARE 
	· the gap between disadvantaged children’s results of summative assessments in the core subjects will close over time compared to non-disadvantaged.
· Disadvantaged children will make accelerated progress to ensure they are making the same rates of progress compared to non-disadvantaged.

	To ensure Pupil Premium pupils have access to school trips, extracurricular activities including after school clubs, School Sports Partnership events and a full uniform. 
	· Disadvantaged children attending activities, is proportionate to non-disadvantaged and all disadvantaged children will have attended a club and a school sports partnership event by the end of the academic year.
· Disadvantaged children will attend all trips.
· Staff will be able to identify when a family might need support in funding school related activities and uniform. 

	To ensure that Pupil Premium pupils and their families are supported with good attendance.
	· The gap between disadvantaged and non-disadvantaged in attendance will be less than 2024/25 
· 
Attendance headlines: July 2025
· Overall school attendance 95%
· PP yearly attendance 91.6%

Working together to improve school attendance - GOV.UK



	To ensure that Pupil Premium Pupils are supported in their personal and social needs.


	· Designated Safeguarding Leads meeting minutes will show provision for PP pupils. This will be evident in practice.  This will include support for families. 



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £5,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Contribute to the cost of supporting children to make progress across the curriculum:

Staff training – keep staff updated and refreshed ( the funding will cover the over time as well as the training itself )  
Ongoing renewing of resourcing to ensure we have a consistent approach to the teaching of:
* Little Wandle (Phonics) including refreshing and enhancing the reading scheme book resource bank. 
* The Write Stuff 

	Continuing to develop high quality teaching,
assessment and a curriculum which
responds to the needs of all pupils.
DfE– document: 
Supporting the attainment of disadvantaged pupils Briefing for school leaders
November 2015
With our programmes ‘ Little Wandle’ and ‘ The Write Stuff’ we need to continually ensure we have enough resourcing to support disadvantaged who need more 1:1 or small group support to close the gap or to stretch and challenge.
	2 and 4 

	Retention of Teaching Assistants to support teaching and learning 

TAs will be carefully and thoughtfully placed based on skillsets and strengths. The Nest will continue to support our most vulnerable children ( 75 minutes 4 times a week  - 1 HLTA and 1 TA )
	Effective use of teaching assistants and the impact they can have in schools.

The positive impact of TAs on outcomes can be evidenced in the following publications
EEF
Unison
Gov
‘Research on TAs delivering targeted interventions in one-to-one or small group settings shows a consistent impact on attainment of approximately three to four additional months’ progress (effect size 0.2  –  0.3). Crucially, these positive effects are only observed when TAs work in structured settings with high quality support and training. When TAs are deployed in more informal, unsupported instructional roles, they can impact negatively on pupils’ learning outcomes.

Teacher Toolkit of Strategies.pdf

	2 and 4 



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £10,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To ensure TAs are supported in delivering 1:1 and small group intervention to disadvantaged children. 

We will be using Little Wandle DFE approved Phonics Programme. 


To ensure classes are adapting their whole class offer to incorporate the needs of all children e.g. resourcing concrete materials etc. 



The funding will cover Assistant Headteacher for a proportion of her management release time  ( approx. 1 morning a week for PP focused activities ) 
The main focus of this work will be:

1) Supporting with 1:1 SEMH work to help build confidence in disadvantaged children, giving them strategies to use when stuck or feel overwhelmed.
2) Identify and support disadvantaged children, who with precision teaching, could reach Expected or Greater Depth.
3) Analysing the attendance of PP children compared to others and working with the team to action for improvement. 
4) Regular opportunities will be given to parents and carers of PP children to meet with AHT/cafes/support groups. 

AHT will use the class teacher assessments to inform work 
	Effective use of teaching assistants and the impact they can have in schools.
The positive impact of TAs on outcomes can be evidenced in the following publications
EEF
Unison
Gov
‘Research on TAs delivering targeted interventions in one-to-one or small group settings shows a consistent impact on attainment of approximately three to four additional months’ progress (effect size 0.2  –  0.3). Crucially, these positive effects are only observed when TAs work in structured settings with high quality support and training. When TAs are deployed in more informal, unsupported instructional roles, they can impact negatively on pupils’ learning outcomes.

Some of the children need targeted support to catch up. 

There has been a change in the TA structure at Ghost Hill and there is an equal mix of experienced and less experienced TAs.  Training sessions and mentoring was provided by the Trust Autumn Term 2024 to ensure all TAs have the support they need to deliver intervention.  TAs continue to have training ( most recent is Trauma Informed Training – Nov 2025 )

For one of our most experienced teachers (AHT ) to work with the children who need the most support.

	1,2,3,4,



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £3,180
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Financial support for Pupil Premium Pupils in order to access the following and the aim to improve attendance and wellbeing
* uniform
* trips
* clubs delivered by external (paid) providers
* some before and after school provision.

* snacks and breakfast for some children on arrival to school.




	Equipment to enrich and enhance curriculum activities, and after school clubs, including sports, outdoor activities, arts, experiences, culture and trips
School uniform details are on our school website. 
EEF found here 
Contribution to trips and visits ensure
PP pupils can engage with all of the school trips and enrichment opportunities.

 In Year 2 all children are a leader and have experiences of 6 different leadership roles. 


	1 and 3

	Support with  pupils attendance

A proportion of time from Headteacher,  SENCO, AHT  and Office Manager – to analyse attendance, support families and offer practical support where appropriate.

See School Improvement Plan
	DFE Guidance document

Working Together to Improve School Attendance August 2024

Working together to improve school attendance - GOV.UK

This document sets out the principles underpinning an effective whole school strategy for attendance, which requires commitment from every member of the school community.

DfE report on attendance and attainment showed strong link between attendance and attainment. Pupils with 100% attendance 4.7 times more likely to achieve than those with 85% 

Funding for attendance awards on a termly and annual basis.

There is a 3.4% gap between disadvantaged and non ( end of academic year 2024/25 )


	1



Total budgeted cost: £18,180
Part B: Review of the previous academic year 2024-25
Outcomes for disadvantaged pupils
	
We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data and our own internal summative and formative assessments. 
To help us gauge the performance of our disadvantaged pupils we compared their results to those for disadvantaged and non-disadvantaged pupils at national and local level and to results achieved by our non-disadvantaged pupils.
Last year’s data of disadvantaged children compared to others:
	KS1 data
	Year 1 
Reading
	Year 1  
Writing
	Year 1 
Maths
	Year 1 Phonics
	Year 2 
Reading
	Year 2
Writing
	Year 2
Maths
	Year 2 Phonics retakes

	Non disadvantaged
	75%
	70%
	80%
	83.3%
	70%
	62%
	78%
	8.3%

	PP
	67%
	67%
	100%
	66.7%
	37.5%
	25%
	50%
	25.0%



Challenge 1: Assessments, observations and discussions with pupils suggest that pupils at Ghost Hill generally have greater difficulties with Reading, Writing and Maths than their peers. This is evident in all year groups.
Disadvantaged children all made progress from their starting points in Reading, Writing and Maths from the start of Autumn Term 2024 to end of Summer Term 2025. These children were known and supported well by class staff and senior leaders. Anonymised data is available. There were after school clubs for chosen children to support with Phonics. A % of these children were disadvantaged and all made progress.
Challenge 2: Forensic analysis on school attendance figures for previous academic year show that despite the school attendance figures being good, the attendance of disadvantaged children is below that of non-disadvantaged peers.
The gap in attendance between disadvantaged and non-disadvantaged at the end of 2024/25 was 3.4%.   This was mainly 4 children who we provided intensive support for. 
Challenge 3: Disadvantaged children don’t choose to attend clubs or after school activities. We want all disadvantaged children to access after school clubs and out of school visits with the school’s sports partnership.
All disadvantaged children attended an out of school Sports trip and represented the school well. For some children they realized they enjoyed activities and had skills in things they had never tried before. 
Challenge 4: Diagnostic analysis of the data shows the link between Pupil Premium and further vulnerabilities – for example identified SEND.
We ensured that all teachers knew who the children were who had further vulnerabilities. These children were given extra support, families were supported well by class teacher and the SENCo and all of these children made good progress



Further information
	Our whole class offer planning and documentation shows the provision for the class as a whole and this includes children who are PP, EAL and SEND, as well as other vulnerabilities. This is a useful plan for class staff to ensure the day to day environments, teaching and delivery is appropriate for the children in a particular class. Because of this, interventions tend to take place within the classroom environment by all class adults. 
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